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FOREWORD 

The Region One Education Service Center is part of a state-wide system of 20 regional education 

service centers created by the 59th Texas Legislature to assist school districts across the state. 

Originally slated to work with school districts as a media center, the role of the education service 

center has expanded to work alongside school districts to carry out the three main objectives as 

stipulated in the TEC §8.002: to assist school districts in improving student performance in each 

region of the system; enable school districts to operate more efficiently and economically; and 

implement initiatives assigned by the legislature or commissioner. Located in South Texas on the 

United States/Mexico border, Region One ESC serves 37 school districts and 10 charter 

school systems in the seven county areas of Cameron County, Hidalgo County, Jim Hogg 

County, Starr County, Webb County, Willacy County, and Zapata County. 

On September 28, 2016, the U.S. Department of Education awarded 13 new grants under the 

Fiscal Year 2016 Teacher Incentive Fund (TIF) competition. Region One ESC was awarded the 

TIF 5 grant, paving the road for collaboration amongst the Service Center and sixteen districts 

across the region through Region One Incentive Strategies for Educators project (Project RISE). 

Continuous collaboration has taken place between the Project RISE team and committees which 

consists of various stakeholders from participating districts. Focused on the development and 

retention of highly effective teachers, leaders and educators, every aspect of the Project RISE 

handbook has been derived from feedback provided by our stakeholders. As such, stakeholders 

will continue to re-convene during the duration of this project to participate in the reflective and 

refinement process. As Project RISE engages in this process with partnering districts any refined 

documents will be made readily available.  
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Region One Incentive Strategies for Educators 
 
OVERVIEW 
The goal of Project RISE, Region One Incentive Strategies for Educators project, is to 

create a K-12th grade pipeline of highly effective teachers, leaders, and educators to 

increase ALL students’ academic achievement, graduation rates, and college enrollment.  

 

PROJECT RISE GOALS AND OBJECTIVES 
1. Establish an effective Human Capital Management System (HCMS) and educator 

evaluation Performance Based Compensation System (PBCS) at each target school. 

2. Ensure highly effective educators are apparent and retained. 

3. Increase student academic performance and college/career readiness, particularly for 

low-income, minority, at-risk, and English Language Learners, by creating highly-

effective educators.  

4. Increase cost efficiency and productivity at target schools through a systemic 

transformation of effective HCMS/PBCS systems. 

5. Create a pipeline of highly effective educators. 

 

 

 

 

 

 

 

 

 

          Figure 1. Project RISE Goals and Objectives  
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Performance Based Compensation System (PBCS) 

The Project RISE Performance Based Compensation System (PBCS) includes teachers, 

principals, and other school leaders. The PBCS differentiates levels of compensation based in 

part on measurable increases in student academic achievement. PBCS includes–  

• Differentiated levels of compensation, which may include bonus pay, based on the 

employment responsibilities and success of effective teachers, principals, and other 

school leaders in hard-to-staff schools or high-need subject areas; and 

• Recognition of the skills and knowledge of teachers, principals, and other school leaders 

as demonstrated through –  

• Successful fulfillment of additional responsibilities or job functions, such as 

teacher leadership roles; and  

• Evidence of professional achievement, mastery of content knowledge, superior 

teaching, and leadership skills.  

 

PBCS Eligibility Requirements 

Qualifying positions for various aspects of Project RISE compensation include Core Teachers, 

Non-Core Teachers, and Other Educators (e.g. Administrators, Deans, Counselors, Librarians, 

Instructional Leaders, and Educational Aides). To be eligible to participate in the Project RISE 

2017-2018 PBCS campus employees must meet all the following general eligibility 

requirements.  

ELIGIBLE EMPLOYEES 
1. Employees must be supervised and appraised by the principal or other designated 

appraiser of the campus where they are serving students (e.g., teacher of record).  

2. Employees not supervised or appraised by the principal or campus appraiser are not 

eligible, even if 100 percent of their time is spent on a campus.  

3. Employees whose duties do not directly impact student learning and teacher effectiveness 

are not eligible for performance-based compensation.     

4. Employees must be assigned to a Project RISE campus by October 1, 2017. 

5. Employees must be on a Project RISE campus for at least 90% of the school year 

http://www.esc1.net/
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CONTRACT EMPLOYEE ELIGIBILITY 
Teachers who directly impact student learning and student performance are eligible for the 

Project RISE PBCS compensation. “Classroom teacher” is an educator who is employed by a 

district and teaches in an academic instructional setting for the majority of the day. 

1. Employees must be a teacher of record on a Project RISE campus. 

2. Employees must be continuously employed in an eligible position through the last day of 

school on a participating campus.   

3. Employees must complete an assignment verification form (e.g. classroom roster) and 

submit it to their campus principal by October 1, 2017. 

 

HOURLY EMPLOYEE ELIGIBILITY 
Educational aides who directly impact student learning and teacher effectiveness are eligible for 

the Project RISE PBCS compensation.  

1. Employees who are non-educational aides, substitute teachers, and part-time 

tutors/interventionists are not eligible to participate in the Project RISE PBCS 

compensation. 

OTHER EDUCATORS 
 
In addition, Project RISE also acknowledges the employees who directly impact educator 
effectiveness and student growth in other ways throughout the school year. Professionals that 
directly impact students’ academic performance and college readiness include: 

• Principals 

• Assistant Principals 

• Instructional Leaders 

• Deans of Instruction 

• Librarians 

• Counselors 

• Educational Aides 

http://www.esc1.net/


©2017       1900 W. Schunior, Edinburg, TX 78541                www.esc1.net                    (956)984-6000                             pg. 8 

Additional Eligibility Requirements 
d 
TRANSFERS 

1. An employee who transfers or is reassigned from one Project RISE eligible campus 

position to another, will remain eligible for the Project RISE award. 

2. An employee who transfers from a Project RISE eligible position to a non‐eligible 

position during the 2017-2018 school year, will not be eligible for an award. 

3. An employee who transfers from a Project RISE eligible campus to a non‐eligible campus 

during the 2017-2018 school year, will not be eligible for an award. 

 

LEAVE 

1. Employees who take leave of absence during the eligibility period are not eligible.  

2. The following absences/leave will not be penalized:      

• Funeral leave    

• Military leave 

• Family medical leave 

• Assault leave 

• Jury duty 

• Holidays 

• Religious holidays 

• Vacation pay 

• Compensatory time 

• Authorized off-campus duty 
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Project RISE Eligible Compensation for Reimbursement 

MASTER AND MENTOR TEACHER STIPENDS  

Project RISE Master Teachers are educators serving on participating campuses who will serve as 

instructional coaches. Their wealth and breadth of knowledge, skills, and expertise will assist in 

facilitating teacher growth on campus through coaching in high-yield instructional strategies and 

leading professional development activities. 

Project RISE Mentor Teachers are educators serving on participating campuses who will 

additionally serve as mentors. Their primary focus will be providing support in facilitating 

teacher growth through collaboration with their assigned mentees. 
 

Master Teachers 

• Will receive a total annual stipend of $7,000 for additional duties. 

• A $3,500 stipend will be paid at the end of each semester by district payroll. 

• Pay schedule will adhere to the local board approved district calendar. 

Mentor Teachers 

• Will receive a total annual stipend of $5,000 for additional duties. 

• A $2,500 stipend will be paid at the end of each semester by district payroll. 

• Pay schedule will adhere to the local board approved district calendar. 

 

Note: If a Master or Mentor Teacher resigns after the beginning of the semester, the stipend will 

be prorated depending on the number of days served in the position.                                              

If a Master or Mentor Teacher is hired after the beginning of the semester, the stipend will be 

prorated depending on the number of days left to serve in the position 
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ELIGIBILITY FOR STIPEND/SUBSTITUTE 
REIMBURSEMENT 
Activities eligible for stipend reimbursement include- 
 

• participation in professional development that is aligned to the Project RISE goals; 

• participation in professional development that takes place after contracted school 

days/times such as evenings, weekends or during the summer (must not be 

contracted for summer school); 

• participation in face-to-face professional development. Stipend pay is not offered 

for webinars, online professional development, etc. 

 

Stipend is in the amount of $75 for a half-day and $150 for a full day. 

• A minimum of 3 hours constitutes a half day. 

• A minimum of 6 hours constitutes a full day. 

 
Activities eligible for substitute reimbursement include- 
 

• participation in professional development activities that are held during the regular 

school contract day. 

• coverage for observation, coaching, and mentoring purposes. 

• working with other teachers in collaborative situations. 

 

The following activities are not eligible for stipend/substitute reimbursement:  

• Professional Development activities for which teachers are receiving a stipend from 

a funding source other than Project RISE       

• Registration fees for workshops that are not required by Project RISE 

• Registration fees for conferences or clinics 

• Membership dues to associations or organizations 

• Consultant/presenter or trainer fees 

• Travel related expenses: food, lodging, mileage, airplane tickets, airport parking 

fees, rental car fees, toll fees, etc. 

http://www.esc1.net/
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PERFORMANCE BASED COMPENSATION (PBC) 
1. Teachers will be eligible for up to $3,000 Performance Based Compensation based 

on:  

• Classroom Performance: Observations - 50% 

• Student Classroom Performance: Growth Measures - 30% 

• School-Wide Student Performance - 20% 

2. Principals will be eligible for up to $3,000 Performance Based Compensation based 

on: 

• Evaluation - 50% 

• School-Wide Student Performance - 50% 

3. Other campus professional personnel who directly impact student growth (Assistant 

Principals, Instructional Leaders, Deans of Instruction, Librarians, Counselors,  

Educational Aides, etc.) will be eligible for up to $1,500 based on: 

• Evaluation 50% 

• School-Wide Student Performance 50% 

Note: Performance Based Compensation (PBC) will be measured during the 2017-2018 school 
year. Calculations of the amount earned will be determined in the fall of 2018. Payment of PBC 
will be made within the December 2018 to January 2019 time frame. 
  

http://www.esc1.net/
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Professional Development Workshop Categories 
Project RISE recognizes and rewards teachers engaging in their professional growth through 

participation in continuous professional development. Ongoing professional development will be 

designed to address teacher needs and concerns as follows:  

 

 

 

 

           Figure 2. Professional Development Workshop Categories            

 

Professional development under: 

• Category 1 does not require the “Stipend/Substitute Approval for Professional 

Development” form (Appendix C) to be completed 

• Category 2 will require the completion of the “Stipend/Substitute Approval for 

Professional Development” form.    

Under both instances funding is allowable, if the workshop aligns to the Project RISE grant goals 

and objectives.  

Professional Development activities organized and created by Project RISE

•Category 1

Professional Development activities specific to your campus needs and initiatives

•Category 2

http://www.esc1.net/
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Project RISE Reimbursement Process 

 CAMPUS LEVEL REIMBURSEMENT PROCESS FOR CATEGORY 1 PROFESSIONAL DEVELOPMENT 
The following section is intended for campus principals. 

 
Teachers register 
for Project RISE 

workshop. 
 
 
 
 
 

•Teachers register 
for Project RISE 
scheduled 
workshop using the 
Region One ESC 
professional 
development 
platform. 
 
 
 
 
 
 
 

 

 
Teachers attend 

workshop. 
 
 
 
 

 
•Teachers attend 
workshop. 
•Teacher will sign 
in: 

•Half-day 
workshop:  
1 sign-in is 
required. 

•Full-day 
workshop:  
AM and PM 
sign-ins are 
required. 

 
Principal receives 

attendance/ 
verification report 

from Project 
RISE. 

 
 
 
 
 

 
•Project RISE 
Coordinator emails 
the Region One 
Attendance Report 
to campus Principal 
and secretary by the 
fourth Monday of 
the month.  
(See Appendix A) 
•Principal prints a 
copy of Attendance 
Report and verifies 
it within the 
established Process 
Timelines. 
(See Appendix B) 
 
 
 

 
Principal identifies 
types of payment 

and submits to 
district payroll 

office for 
payment. 

 
 

•Identify payment 
type (stipend/sub, 
half day/full day). 
•Submit verified 
attendance for 
processing to 
District Payroll 
Office. 
•If applicable, 
submit any local 
Extra Duty 
Composite form. 
 
 

 
 

1 2 3 4 

Figure 3. Campus Level Reimbursement Process for Category 1 Professional Development 
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 CAMPUS LEVEL REIMBURSEMENT PROCESS FOR CATEGORY 2 PROFESSIONAL DEVELOPMENT 
The following section is intended for campus principals.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

Note: Project RISE does not reimburse the costs of presenter fees, travel fees, or any expenses other than teacher stipends or substitutes for 
teachers during contract hours.  

Principal submits 
Stipend/Substitute 
Approval Form to 
Project RISE via 

email to  
projectriseform@esc1.net 

 
 

 
•Submit Project RISE 
Stipend/Substitute 
Approval Form for 
campus-requested 
workshops. 
See Appendix C 
•Request must be 
made 10 days prior to 
event. 
 
 
 
 
 
 
 

Principal receives 
status of request 
within 3 days via 

email from 
Project RISE 
Coordinator. 

 
 
 

•Approval is required 
for stipend eligibility. 
•If approval is not 
granted, workshop is 
not eligible for 
reimbursement 
through Project RISE. 
(Steps 3-5 do not 
apply.) 
 
 
 

 

 

Approved 
requests 

only. 
 
 
 
 
 

•Print approved form 
for documentation. 
•Create and /or 
schedule professional 
development. 
•Teachers register and 
attend workshop. 

 

Principal collects 
attendance/ 

verification sheets. 
 
 
 
 
 

•Collect, secure, and 
verify attendance 
documents. 
 
 

 
 
 
 
 
 
 

 
 

 

Principal identifies 
types of payment 

and submits to 
District Payroll 

Office for 
payment. 

 
 

• Identify payment 
type (stipend/sub, half 
day/full day). 
•Submit reviewed 
attendance verification 
and a copy of Project 
RISE Stipend/ 
Substitute Approval 
Form (Appendix C) 
for processing to 
District Payroll 
Office. 
•If applicable, submit 
any local Extra Duty 
Composite form. 
 
 

1 2 3 4 5 

Figure 4.: Campus Level Reimbursement Process for Category 2 Professional Development 
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DISTRICT PAYROLL REIMBURSEMENT PROCESS FOR CATEGORY 1 AND 2 PROFESSIONAL 

DEVELOPMENT 
The following section is intended for the District Payroll Office. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: If a district contracts with Region One ESC SubHub, payroll will not receive a substitute list. (See Appendix E) 

Payroll receives 
reports. 

 

•Copy of 
Approved Project 
RISE 
Stipend/Substitute  
Request Form is 
received. 
•Attendance 
reports are 
received. 
•If applicable, 
local Extra Duty 
Composite form is 
received. 

 

 
Payroll verifies 
forms. 

 
 
 

• Payroll verifies 
that approved 
Project RISE 
stipend/substitute 
form is received. 
•Attendance report 
is verified. 
•If applicable, 
Extra Duty 
Composite form is 
verified.  

 
Payroll processes 

payment. 
 
 
 

•Payroll Office 
processes payment 
for Teacher 
stipends or 
substitute pay. 
•Note: Project  
RISE substitute  
pay is only eligible 
for days that 
teachers attend 
workshops created 
or approved by  
Project RISE.  

1 2 3 

Figure 5. District Payroll Reimbursement Process for Category 1 and 2 Professional Development 
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BUSINESS OFFICE REIMBURSEMENT FOR CATEGORY 1 AND 2 PROFESSIONAL DEVELOPMENT 
The following section is intended for the business official responsible for submitting the request for reimbursement from Region One ESC. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: A Reimbursement request package consists of: 1)District Request for Reimbursement form, 2)Detailed General Ledger for fund 287, 3)Payroll Account 
Distribution Journal, 4)District Extra Duty Composite form (if applicable), 5)Documents that verify attendance at a Workshop training, 6)Substitute List for 
teachers attending workshops (if District hired substitute), 7)Copy of SubHub invoice with list of substitutes (if applicable). 

Obtain and print 
Detailed 

General Ledger. 

 
 
 •Print a copy of the 

Detailed General 
Ledger for fund 287 
expenditure 
accounts. 
•Print a copy of 
substitute list with 
cost recorded in 
fund 287 

 
 
 

Secure relevant 
documents. 

 

 
 Secure a copy of: 

•Payroll Account 
Distribution 
Journal (or similar 
report) 

•District Extra Duty 
Composite forms (if 
applicable) 
•Attendance 
verification forms 
•Substitute list for 
teachers attending 
workshops during 
normal contract 
days for District 
employed substitute 
or Region One 
SubHub report 
 

Verify 
reimbursement 

requests. 
 
 
 •Reconcile 

workshop 
attendance reports 
to payments on the 
Payroll Accounts 
Distribution Journal 
•Reconcile 
substitute list with 
cost recorded in 
fund 287 Detail 
General Ledger 
 

 

Complete and 
submit 

reimbursement 
request. 

 
 •Complete the 

Project RISE 
District Request for 
Reimbursement 
Form 
See Appendix D 
• Submit 
reimbursement 
request package for 
review to Project 
RISE Coordinator 
lmendoza@esc1.net  
 

 

1 2 3 4 

Figure 6. Business Office Reimbursement Process for Category 1 and 2 Professional Development 
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Appendix A 

Sample Region One Workshop Attendance Report 
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New  

Appendix B 

Project RISE Process Time Line 

 

 

 

 

 

 
 

 

  
Note:  Special Payroll Run may be needed to meet reimbursement deadlines in October 2018.   
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Appendix C 

 

Request Stipend/Substitute Approval for Professional Development Form 
Retrieve form from: http://www.esc1.net/Page/3138 

Note: Form to be completed at least 10 days prior to workshop attendance.  

http://www.esc1.net/
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Appendix D 

District Request for Reimbursement Form 

Retrieve form from: http://www.esc1.net/Page/3138  
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Appendix E 

Substitute Process 
District Employed 

• Teacher is approved to attend workshop during teacher contract days by campus. 

• If the workshop is created by the campus, campus personnel submit a “Request for Stipend / 

Substitute Approval for Professional Development” form to Project RISE 10 days prior to 

teacher attending workshop.  

• “Request for Stipend / Substitute Approval for Professional Development” form is reviewed by 

Project RISE staff and status communicated back to campus. 

• On the date that workshop is attended, teacher will follow district practice on securing a 

substitute to cover the instruction of students in his/her classroom. 

• Substitute is contacted and is present to cover classroom. 

• Substitute is coded to Project RISE activity. 

• Payroll is processed, and substitute is compensated by the District. 

• Campus will generate a substitute attendance report submitted to Business Official with the name 

of the teacher that attended a workshop during contract days and the name of the substitute that 

covered the classroom during the teacher’s absence at the workshop training. 

• Business Official will review the General Detail report to ensure that the substitute compensation 

is included as part of the expenditure for Project RISE fund.   

• If the substitute costs are not included as part of the General Ledger Detail, the business official 

will prepare and post the necessary journal entries to reclassify the expenditure to Project RISE 

fund. (See Request for Reimbursement Process on page 16)  

 

District Substitute Sample Report 

District Name 
Campus Name 

Substitute Hired for Project RISE 

  

Date Employee 
Full Name 

Employee 
Identifier 

Workshop 
Description 

Substitute 
Full Name 

Pay 
Amount 

Absence 
Type 

Accounting Code 
Description 

Notes to 
Administrator 

10/28/2017 Dahl, 
Barbie 

12345 Project RISE 
SLO 

Woods, 
Holly 

$87.75 Full day 287-11-6112-XX-XXX-XX-X-XXX  

10/15/2017 Showers, 
April 

2536 Simultaneous 
Bi-Literacy 

training 

Rodriguez, 
John 

$120.00 Full Day 287-11-6112-XX-XXX-XX-X-XXX  

     $207.50    
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SubHub Districts 

• Teacher is approved to attend workshop during teacher contract days by campus. 

• If the workshop is created by the campus, campus personnel submit a “Request for Stipend / 

Substitute Approval for Professional Development” form to Project RISE 10 days prior to 

teacher attending workshop.  

• Status of the “Request for Stipend / Substitute Approval for Professional Development” form is 

communicated to campus.  

• On the date that workshop is attended, teacher will follow district practice on securing a 

substitute through the Region One SubHub system to cover the instruction of students in his/her 

classroom. 

• Substitute is contacted by the SubHub system and is present to cover classroom. 

• Substitute is coded to Project RISE activity. 

• SubHub report is sent to the campus on a monthly basis. 

• Campus personnel review and verifies which substitutes are to be charged to Project RISE. 

• Campus personnel will forward copy of SubHub report for substitutes to the Human Resource or 

Accounts Payable department for processing.   

• Campus personnel will forward copy of SubHub report to Business Official requesting 

reimbursement from Project RISE. 

• Accounts Payable is processed and Region One SubHub is reimbursed by the District for the 

compensation paid to the substitute. 

• Business Official will review the General Detail report to ensure that the substitute compensation 

is included as part of the expenditure for Project RISE fund.   

• If the substitute costs are not included as part of the General Ledger Detail, the business official 

will prepare and post the necessary journal entries to reclassify the expenditure to Project RISE 

fund. (See Request for Reimbursement Process on page 16)  

 

SubHub Substitute Sample Report 

Date Employee 
Full Name 

Employee 
Identifier 

School 
Name 

Substitute 
Full Name 

Pay 
Amount 

Absence 
Type 

Accounting Code 
Description 

Notes to 
Administrator 

8/28/2017 Dahl, Barbie 12345 Brahma 
Elementary 

Woods, 
Holly 

$87.75 Full day 123.11.6112.00.104.23.0.00  

8/29/2017 Showers, 
April 

67890 Brahma 
Elementary 

Busy, Rose $108.00 Full Day 123.11.6112.00.104.23.0.00  

8/31/2017 Beech, Sandy 98765 Brahma 
Elementary 

Pipes, Rusty $135.00 Full Day 123.11.6112.00.104.23.0.00  

     $350.75    

Please enter the name of the workshop number or workshop title on the electronic format of the report 
on the Notes to Administrator.  

http://www.esc1.net/
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